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Most organisations divide their work into two categories: operations and projects. Both involve people, use limited resources, and require planning and control. But their nature is different.




Operations are continuous. They repeat. They keep the lights on. Projects are temporary. They aim to create something new. That might be a product, a service, or a defined outcome. Once that is delivered, the project ends.




Every project has a start and a finish. Its purpose is to produce something that did not exist before, at least in its current form. What makes it a project is the fact that it ends.




The role of the project manager




Project management is not the same as line management. A project manager does not lead a permanent team. They are responsible for coordinating a group of people for the duration of a specific piece of work. When the project ends, so does that arrangement.




This kind of work involves switching contexts, adapting to new goals, and often working with new people each time. It requires clarity, focus, and a practical understanding of how to keep things moving when priorities shift.




The job is to keep the project on track, within scope, on budget, and delivered by the agreed date. That rarely happens by accident.




Stakeholders and expectations




Projects exist to meet the needs of specific people. These people are called stakeholders. A stakeholder might be the client, the sponsor, the end user, or anyone who will be affected by the outcome. Some will be directly involved. Others will simply have opinions.




Stakeholders have expectations. These may include delivery timeframes, cost controls, quality standards, usability, compliance, or future-proofing. Each one will have their own view of what success looks like.




Project management means listening to these expectations, making them visible, and working out how to meet them without letting the project stall.




Managing constraints




No project has unlimited resources. There are always constraints. These include time, money, available people, and what the project is actually supposed to deliver.




Constraints often compete with one another. If the deadline is fixed, you may need to reduce the number of features. If the scope increases, you may need more budget or more time. These trade-offs are part of the process.




The project manager is responsible for understanding these pressures and making sure decisions are made with full awareness of the cost. That often means working with stakeholders to agree on priorities, and documenting those choices.




The outcome




Project management is not about creating long-term structures. It is about delivering a specific result within a defined period of time. Once the work is complete, the project is closed. The team may disband. The manager moves on.




The outcome should be measurable. It should meet the agreed criteria. And it should be delivered in a way that satisfies the people who asked for it.




If the work is done well, no one will ask how it was delivered. If it is not, everyone will.
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